- \, I'm Alberto Tellez, a Senior Project Manager passionate
about bringing people together to create great outcomes
improving products, processes and team's communications
across all verticals (Marketing, Ops, Complaince, tech)

Latest Work Experience

Win Systems- Product and Project Manager - December 2020- Current

e  Directed four development teams to evolve products tailored to the US market.

e  Converted complex client requirements into robust and scalable solutions. Barcelona
e Researching and watching industry and market trends for CMS.
albertotellezpicon@gmail.com

e Oversaw full project lifecycle including planning, execution, QA, and delivery.

e Defined and maintained a clear, strategic product roadmap aligned with business goals.

SO ©

Technologies: SQL, APls, HTML, CSS | Tools: Jira, Confluence, Teams, Miro 662181056
Wallbox- Engineering Senior Project Manager - June 2020- December 2020 Link

e  Led development of EV charger for a major Chinese manufacturer.

e  Built and managed a cross-functional engineering team within a matrix structure.

e Developed project portfolio tool to streamline engineering workflows. Main Skills

e Ensured resource optimization, dependency management, and project delivery.

Technologies: Hardware, Python, JavaScript | Tools: Jira, Confluence, MS Project Product Strategy

. Stakeholder Managerment
Feed Agency- Product Operations Manager - March 2017- May 2020

e  Spearheaded the creation of a centralized marketing platform for eBay. Data Driven Decision Making

e  Orchestrated cross-company collaboration between Feed and eBay teams. Prioritization & Roadmapping
e Defined and enforced processes, policies, and documentation standards. Agile Project Management
e Monitored strategic KPIs to ensure alignment with long-term vision. )
Technologies: HTML, CSS | Tools: Trello, Tableau, Figma, Glide Go-to-Market Planning

Technical Fluency
Feed Agency- Product & Project Manager - March 2017- Dec 2018
e Managed digital marketing projects for eBay & Gumtree (banners, emails, and microsites)
e Collaborated with vendors to meet delivery timelines and budgets.
e Defined and optimized project documentation and communication protocols.
Technologies: HTML, CSS, React | Tools: Jira, Custom CMS, Slack, Miro .
Education

Key Computer Applications- Project Manager — February 2015- March 2017 EAE Business School

e  Oversaw multiple ERP implementations while standardizing PM practices. EMBA (2025)

e  Conducted client workshops to analyze business processes and define ERP configurations.
Manchester University
Master Project Manager (2015)

. Enhanced team communication across Dev, QA, BA, Sales, and Management units.
e Designed and delivered user training across all implementation phases.

Technologies: Java, Custom ERP, APIs | Tools: Jira, SharePoint, MS Project
UoC

Booking.com- Project Manager — June 2011- 01 2015 Law (Studied 3 years)

e Managed the internal car reservation CMS and ensured operational stability. University of Barcelona

liai i D for f 1 fixes. .
e  Acted as liaison between operations and R&D for feature development and fixes Labour Relations (2009)

Technologies: JavaScript | Tools: Jira, Custom CMS, Microsoft Teams

Other Info

Tools - Atlassian, Tableau, MS & Google Suite, Teams, Trello, MS Project, Figma, Sharepoint, Miro.
Technologies on projects- Java, CSS, HTML, Bespoke CMS, ERP Systems, API's, SQL.
Other interests- Marketing and advertisement, Psychology, Soft Skills, Hiking, Martial Arts.

Languages

Spanish  English Catalan

Native Fluent Native
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